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ABSTRACT ~

iin educational practice. Peer interaction is a specidl type of

dissemination in which people with certain roles and responsibilities
help others with the same or similar roles and responsibilities. This

" involves teachers helping teachers, pr1nCLpa1s helping principals,

business representatives helpﬂng others in' business and so forth. The

.primary purpose of this guide is to describe a regional career

education peer assistance model and +to Share what was learned in-

———creazting the model with others wantlng to use such a model. The .guide

is especially aimed at the following: groupsb (1) career education =
coordinators at state, 1n*-ermediate,'and local levels; (2) operators
of multistate dissemination services buch as regional exchanges and
vocational curriculum management centers; (3) state disseminatiopn

- specialists, such as state facilitators, capacity-builders, and

+alent bank directors:; and (4) repres\ntatives of labor, business,
industry, and government. The guide covers the following toplcs.

‘model overview; selectlng the consultamts' promoting the service;

+raining the consultants:; making the system work:; considerations in
establishing peer assistance models: and a rev1ew of the literature
on peer interaction. (KC) i

Educational dissemination is a way to foster changes’
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-education. program or - acfivity.

The E :rrmwest Connection

A cares education consult
‘dahc ‘*Aontana, Oregon ar -
Suppc ed by the U.S. Offic = -
Office of Career Education

muze for Alaska,
ZETIgton.,
Zdgacation,

The material in this 'publication wzs ‘prepared by t'h’e Morthwest
Regional Educational Laboratory, a orivate nonprofit carporation,
pursuant to Contract No. 300-78-0556 from the Office of Education,

.U.S. Education Department. However, points of view or opinions

expressed do not necessarily represent policies or positions of the
Office of Education . . ) o . _
Title VI of the Civil Rights Act of 1964 states: “No persor in the
United States shall, on the ground of race, color, or national origin, be

excluded from participation in, be denied the benefits of, or be ..

subjected to discrimination under any prograii or activity receiving
Federal financial assistance.” Title IX of the Education Amendments.

-0f 1972, Public Law92-318, states,”No person in the United States

shall, on the basis of sex, be, excluded from- participation’ in, be -
denied the benefits of, or be subjecte%to"discr’.'mivnat_ion' under any
_receiving Federal financial

assistance.” Therefore, career education projects supported under
Sections 402 and 406 of the Educatiori Améndmenits of 1974, like

_every program or activity receiving financial assistance fromthe U.S.
.Education Departmeirt, must be operatéd in compliance with these-
Jaws, o T




a coreer educe- 1 eomrulting service fo-
lasska. idaho, .. oregon, and wmrshington

. Dear Cuzeer Educzar---

Educat—ona: Sisser:nm———-r—-: he Zought of ==z a way to ==-ter zanges in
educat=-nal practi-co. - pecial tyrz= =% dissemina-
tion Z= w:ich- peog: —=="7 rples andrrsponsibili—— s help others
With = zme or stomf3r —mime g raspomsinit itjes. This invoives
teacher i w==a=z=ls helpitrtprincipals, :~siness repre-
sentatves ; smExizess and mc Z:orth.  Peer ~rzeraction may
be dir=ct, = eractior . = indirecz, as: .- mziled
mater-:ls. L -oat is toat creople gzt as: :tance from

co—weryEm=ion is =

The Northwes— Cor:
education pewr as:

=2d tc demc—-.:rate a reg:.
=21z rodel amd to commz~--ate the re:
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career educz=.

The primary :
wha. was' lezrm:. E
model. Parciciizr —mrms wnp wilo finé thiszcus-3e useful Z==iades

 to desz//— -

) Caresr sco=—ion o-prdirctors at s=z=:, intermediz—= and

loca.. lamzz—

k]
ST——==rmszm oanr Tzrational coriculum manag=ment
] tzre dis==———=—inr se=ralists, soe as state facilitators,
cermoity—ruiide~— zn:s -=—=Jlent bank.Zirectors
o ' Rezrasenrcx: == 11 ame= business. oindustry and government.

The Northwes: Connsm—i<— ‘rz: iee- an excitiz= .and challenging experience
= hope th::z guide will make a contri~

connections.

Robert R. Rath, Execut=——= Dirzcr—o— ‘ /
Northwest Regional Educz—ional Lizicoratory
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SEC’HON iz‘fheNoirthWéSt Connectior.
An Overview of the Model -

In a consultation with a district pupil personnel director and district counselors, |

learned that they were discouraged about career education because of lack of ad-

ministrative leadership and support. | beiiieve | helped them understand that they -

were already active in career education :and that through buiiding level organization

: and individual enthusiasm, they could [ut a viable program into effect. They seemed

. to appreciate kniowing that help is availzple close to home. | zhink this whole ex-

perience demonstrates the power of profzssional sharing anc is a good example of

i . .

The Northwest Connection (NWC) was a joint effort
by the State Departments of Education in Alaska,
Idaho, Montana, Oregon and Washington and the
Northwest Regional Educational Laboratory to es-
tablish a regional career education consulting service.

One of several projects funded through the U.S. Office -

+ of Education, the goal of the Northwest Connection
was improvement of both the number and quality of
career education experiences for students.

s

The core of the project was to make the services of 58
consutzats available to anyone in the five-state region
interested in improving career education. Services
included telephone consultation, materials sharing
Kagd,onsite assistance. The model of the ‘Northwest
Connection. service process is shown in Figure 1-1
below. The project started in late 1978. Consultant
-services began in March 1979, and services were
provided in the region through August;1980.

Recejse request via
mail or telephone . \
_._T 3

v

Assess needs to de!crminj

Re-determine
maode for service | mode of service

what the Northwest Connection is all abnut.

Call client’s state
coardinator to
confirm need for

Send minimum
material and (il

Plan future telephone

HF NO: consultations and (il

P .
I I_J_l L= —
on-site service

out Consultant Log oul Consultant Log

Refer to other sources;
-1 comsultant, resource
center, etc. and il
out Comultant Log
* YES L T

1
Compute rough cost estimate | | Conduct telephone consultation
FIF NO1.nd calt NWREL for approval i and (it out Cansultant Log
IF YES - ’
B 3

Fill out On-site
Planning Form and
“tF NOT subemit to NWREL
for approval

T
IF YES
’

"1 Complete detailed planning
and deliver service

Have client fill
out Backgrnund
Information Forms

Complete agreed upon followup )
servites and fill out Consultant Log

|

Have clients complete
NWC Service Evaluation Form

Y

Complete all records and send
records and evpenses to NWREL

SR

FIGURE 1-1:
MNorthwest Connection Service Process

/ R
. . : . N\
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Senior ‘High Counselhing Consuzant

Who Were the Consultants%

Northwest Connection consultants
screened and selected from neariy Z.

from the Northwest region. Eacm r=itsin
achieved distinction in at !least one speTmliz:
career education. The pool of ccnsu.. ™

teachers; school specialists and cou:

administrators; representatives of yc.ut»

ganizations/ business; labor and cc—-
sentatives.

What Services Did the
Consultants Offer?

Consultants. received training in -
procedures to help clients improve
Consultants worked with clients by =

- person to:

» diagnose needs

‘e plan action steps

« deliver services

« provide followup

o evaluate accomplishments

Clients and consultants worked toge
the most appropriate type of se .=
describes the service request procs: -

-o! NWREL -
e

i

Requests assistance -
. —™ in selectinga ——~| State Coords .npw 1—
T consultant from.. .
. Consultazz: -
CLIENT Aware {
of NWC service —

Requests clarification -
_Slale Cooroaranr

possibilities

. ofconsultant H
services from ...

Consultant
.

NWREL refers request
to consuitant

Requesis service
. from NWREL

FIGURE 1-2: , ' ,
Northwest Connection Service Request Process

6

4

\ from a consultant

- includad .

w1 sCchool
T ving oTg-

. ,?- rep*e_

. determine

Figure 1-2

CLIENT requests
services directly
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How Wa: Imsite Az=:ztance Delivered?
Because o -.:- assistznce s €rnensive and ‘takes
corsultants ./ from ther = =7 jobs, a system was
de«ecloped . -celp limi: 2 roTitize onsite visits.
Pricei w= orderez s -nzt consultants would

eirtirre wi- =il groups of peersat a

2 zuilding
car educat. n, De-
suiLr swerez. letos
onsizz visit wai appre
paid . i consuitant co
diemr. No constcltar— 2=
Cor _ttants used 7=+ (-~
Ons: .- visits.

«rz=0 of efforts to improve
sufet constraints, con-
+any all requests. Once an
* == Narthwest Connection
- ncwding travel and per
¥ honoraria were paid.
iz nzted below to plan

Pric: 1y 1: An ac. 7 pian~ 1 te=am with broad

schoi .ovd comrrmity representation
Priv. -y 2: =3 and specialists
A ¢ oury crzmEnization that has
inv.~hecd t-2 too zadministrators from a
loc::! - nor ,
Prioritv 31 A _-awz ¢ admnistrators from different
sC s
Priority 4: A .= .um-of ez —ers and specialists from
di =ni schoc::
Priority 5: La=. = sroups such as subject area
ass: " attons :
Priority 6: Sr=... groups < - :ndividuals in schools

or zomimuniti=s

What Were ~he Resuits of the Model?

The Northwes: onmectic- had a broad range of
effects, organiz-  beiow i=:o three categories: how -
clients used se~ .es, how they perceived the impact
of the services =d how consultants benefited.
Consultant services were used: RN ‘ i
o by groups ci teachers in workshops and inservice
events to pian and develop classroom activities

o by intermediate districts and resource centers to
help local districts meet career education needs

e tc help school districts and teachers implement
- career education requirements of state career
education plans

e to help local district staff deveiop and implement
Career education plans

¢ by teachers to locate ideas and materials for use
in the classroom

¢ by teachers and adrhinistrators to find out about
career education

« by CETA staff to learn how career education
meets the needs of CETA-eligible students

2
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o by district career education coordinators to
increase their repertoire of available materials

Clients who reczived onsite :arvices felt that con-
sultants vere well prepared, enthusias:ic, gave
personal = tent on to their needs, provided helpful
materials z -d ¢ splays, and provided followup assist-
ance oy telwohre, . :

Cliers mertiors= these, chzzes that took place as a
result of consuzm: site visits

o Career ezucmmicnal tez e training
program:

¢ school-vze arex :.10n programs

o expanded czzer <o ixmmn programs

e increased szaff ine= st i~ career education

Consultants benefimad 2 four principal ways from
participation in the ™ thwest Connection.

e They develcoad rsiiis o providing effective
consultation.

e They increase: “>=ur number of professional
contacts. '

» They renewec their ent-usiasm for career
education.

o They increase ¢ their knowledge of available
resources for ‘mplementing career education.

My
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SECTION 2:
Selecting the @0nsultams

The tez chers in Nakne:

-lasxa told me they rez:ly appreciated working with:

tezchs - from another c.czict since they rarely kzvee visits from anyone but Dez-. -
me 'fducation peczi=. They need coritacts v ith other districts. Since our-nsite

visic = “have continue= (¢
wh=r -5 get help.

7
The heart ¢ . p=r -
selected to znvic.:
the consult= ~
experiences U

zssistance prograw is-trz=neople
nelp-the consultzmits. ™
- # better the assistance

—misultants, the scone- . assistance

can be off=~ . . a1 :some assurance of ;zzoty. The
process” ar— rit :a established to sele—r tne con-
sultants wi ‘- 2ipy ¢ termine how soon the —rog-am can

begintods ar
and thoug - ‘or

~zive service. Allcw acg=auztetime
:tions fike these:

1. Whe= an =o' :ntial consultants be.- :d?

2. Wha: mformz in will be needed tz = ose |

© consuizants a5 how will it be gathex .

3. Wha' vili he e benefits to and exp :ctations
of cc.. :ultant=—how will the benefits .:nd
expez=tions bie communicated to o ential
cons:  ants¢ :

4. Wha: .reas of specialization shoulc: :onsultants
have

5. Wha Criteria and processes will b used to
chocs= cornsultants?

6. How will those selected and not s=lected be
notified and will commitments be reaffirmed?

7. How long will it take to have the consultants
on board?

Finding Consultants

The people you are looking for may be in schools,
businesses or other agencies that have been active in
promoting changes you are seeking. Be sure not to

-overlook places where involvement and activity have

been effective, though perhaps not in the spotlight. In
the Northwest Connection, the search for nominations
and applications proceeded in several ways. State level
career education coordinators were asked to nominate

both consultants and persons who could nominate .

consultants. Local career education coordinators and
directors of funded career education projects were
asked to nominate consultants and to apply them-
selves, if appropriate. Each member of the project
steermg committee, business persons with an interest
in career education and representatnves of organized
labor were approacher!

C s

correspond and wk=1 they get into town they kncay

Vocational Cou nséling Corzultant

Eight weeks were allowed to recssve applications fror
potential consultants. Over 260 applications wers:
received. Some categories had as many_as 15 ap-
plicants and others had as few &s one.- An“additionai
three weeks was needed to increase the number ¢t
applications in specialty areas with only a few. As 2
result of the followup, each specialty had at least two
applicants. ‘

Information for Choosing Consultants

The information gathered during the application
process provides the basis for selection. Enough is
needed to enable a choice amongapplicants, but there
is a limit to what applicants will provide and what can
be processed reasonably in the screening process.

For the Northwest Connection, information was
gathered from applications and from state and local
career education coordinators and project steering
committee members. All information was used in
selecting consultants. The basic technique used to
collect information was a structured application form
with ‘open-ended questions. Figure 2-1 illustrates a
part of the questionnaire. The form also asked ap-
plicants to commit time to the project without pay and
to get approval of their supervisors for their participa-

‘tion in the project. Figure 2-2 shows the form the

supervisor signed. No attempt was made to talk with
references given by every applicant, but references
were called in cases where the competition was close.
Time and resources did not allow interviews with each
applicant, but some were called to clarify mformatuon

on their apphcatlon - ‘
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Benefits and Expectations

To get the best efforts from consultants, they must see

their role as personally and professionalily worthwhile.
You will need to think about the benefits of the role
and be able to explain them to consultants and others,
You must be very clear about wkat you expect from

consultants. You might consider guestions such as.

these: Will consultants receive pay? What expenses
will be paid? Is training provided? Is there the
possibility of new professional relationships? How
much time is expected of consultants both for prep-
aration and delivery of-services? How often will con-
sultants be away from their regular jobs? Will support
services be available? Precise benefits and expecta-
tions should be communicated to potential applicants
asearlyas possible—preferably in the letters requesting
application. Nominees can use this information to
decide whether. or not to apply. :

Benefits offered t6 Northwest Connection consultants
were professional and personal growth through train-
ing, traveland contact with others in a five-state region.
Consultants were volunteers who spent much of their

own time on project tasks. School districts were paid

for substitute teachers if consultants were away from
teaching duties. Pay for replacement employees was
not necessary for nonteaching school personnel or
consultants from business, labor and other organ-
izations.

Consultants were asked to spend up to 25 days spread
over 15 months on project activities. They were not
asked to assume any expenses.

ENDORSEMENT UF KEY ADMINISTRATOR

1 understand that

of my gtaff has been invited to apply to be a member of a
*select group of career education speclalista frim Alnnkq.
Idaho, Moutana., Oregon and Washington 1inked tugether {n a
project known ag The Northwest Connection,

As an administrator with some famlilarity with her/his
competence, bgth in career education and as a communicator,
I would agree we have a staff resource here that we're
willing to share with others,

Should she/he be selected, ! understand that each
regional consultant will be asked to: )

1. Attend a week-long (five work days) tratning

sessfon In late February or carly March

2. When convenient for atl concerned be Yo ¢all" for
telephone/matl and onsite asslstance, (one to three
davs ecach trip) beginning in March, 1979 and
extending through most of school year 1979-80

would not

Qur giserive would
expect relmbursement for a substitute's pay when thix
person’s cladsroom {8 uncoversd, Dur suhstitute pay
fncluding henefits (s approximately I,

per day (project funds are avaflable Lf weeded).
. Ef vou select our candidate for this slot o The
.\mrn'xwu onneetion team, 1 will ?:--lp ohtain our districe

superintendent *s flnal approval,

Principal/Supervisor

L : .
FIGURE 2-2: Administra"tor’s Release Form

4
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-each of 50 sz-ecialty areas, listed in Figure 2-3.:

Areas of 3pecialization

In a peer assistance program. it is important for
consultarits to have speciaities that are like those of the
people they will be helping. In cther words, teachers
should help teachers, administrators help other
administrztors” and business people help business
people. Tinis likeness gives consultants a special cred-
ibility. If peeople selected already have the skills and
knowledg= neaded to deliver services offered, training
time can bbe minimized and service can be offered
almost imrmediately. '

The NWC fu-ding agency, the Gifice of Career Edu-
cation, regu: 2d that the project have consultants i

Northwes: Connection consultants were selected for
their skil. krowledge and experience in delivering
career ecuczTion experiences through their specialty
areas. We dit: not require that anplicants demonstrate
consultatior. skilis because the NWC project included
training ir thiose skills.

Criteria and Processes for
Chooving Consuitants

The critzriaapplied in the screening and rating process
determ:es what the consultanits will be like. Criteria
should oe established early, reiiect what a consultant
will acially be doing and b= applied consistently
during screeming and rating. Some thought should be
given in advance to questions of how quality for each
criterion will be judged, whether some criteria will be
more ‘mportant than others, whether all critéria are
relevant to ail applicants and whether the criteria can
be applied within time and resource limits.

To screen NWC applicants, two types of.criteria were
used. The first rzlated to the background, experience
and capabilities of the applicant and the second had to
do with establishing balance and equity in the con-
sultant group.

Criteria we used included knowledge of how to
implement career education, knowledge of the career:.
education’concept, amount and nature of previous
career education consulting experience, amount and -
nature of involvement in career education activities at
local, state and national levels, type of career edu-
cation materials deveioped and available, willingness
to serve under the conditions of the project and
supervisor concurrence on participation.

The selection process should be feasible and fair. You
may need to decide whether there will be pre-
screening to reduce the number.of finalists, who will
review, rate and screen applications, what the timeline
for completing the selection process

will make the final decisions. You should also decide
whetner there will be an appeals process.

I



The Northwest Conmact:
viewed, rated and recc —mended the final list of
consultants. - Steering co-“ittee members included

pating state, a career/vocnu nal educator appointed
by the state coordinator =+wd the directors of two
Oregon organizations Wi have been closely in-
valved with career =dui—zron-Institute for Public
Affairs Research (IP~R) =znd the Interinstitutional
Consortium for Career Edwzazion. Final decisions were
made by the project-director and the USOE project
officer. All applicationswere reviewed by_project staff
and were placed in one c:f rhe consultant categories. A
three-member team revizw ad and rated each applica-
tion, theratings were:averaged, the team discussed the
applicants, if necessary, and then recommended the
first, second and third-ranking applicants in each
category. The total szeering committee revigwed and
discussed the recommendation. and conggevred. the
criteria for making the consultant group balanced. Asa

final step, the USOE project monitor reviewed the .

recommendations toreach agreement with the project
dlrector on the top applicant in each category.

Notlfylng Consultants \

The individuals chcsen as Northwest Conlnection
consultants were notified before those who were not
selected, in case a first choice declined to -participate.

ense of

nique was fast and it gave the notification a ‘
‘a letter

importance. The mailgram was followed wit

The consultants were notified by mailgram. T}us tech-

1 Steering Committee re--

that laid out the upcoming events. Individuals who -

were not selected as consultants were notified shortly
aftar'those chosen, and were praised for their good
qualities, told of the keen competition, given the name
of the person selected in their category and asked to
assist the person if at all possible. Remember that it is
as important to notify those not selected as it is to
notify those chosen. Positive statements to each per-
son who applied pay dividends in acceptance of the
results.

We also notified consultants’ supervisors. A letter was
sent congratulating the organization on having such
excellent employees and asking them to reaffirm
agreement for their employee to participate. News
releases were used, too.

\

Bringing Consultants on Board

The selection process should not be rushed. Excellent
people may be missed if the process is done too
quickly.
agencies you may not work with on a daily basis. Allow

time to develop contacts and to follow through with ™

them.

Consultant selection in the Northwest Connection
Project took'five months from the time of project start-
up. Search and application took two and one-half
maonths, screening and selection took.one month,

locating additional applications in_some categories.

took another one and one-Half months.

34. Senior high school 46. Persons from business

It takes -time to solicit nominations from

1. Kindergarten teachers 20. Junior/senior high
2. First grade teachers ‘media specialists
3. Second grade teachers 21. Elementary school
4. Third grade teachers. special education
5. Fourth grade teachers teachers
6. Fifth grade teachers 22. Junior/senior high
7. Sixth grade teachers special education
8. Junior high English  teachers
teachers 23. K-12 teachers involved
9. Junior high social in mainstreaming for
- studies teachers handicapped students
10. Junior high math 24. Elementary school
teachers specialists for the
11. Junior high science gifted and talented
teachers — 25. Junior/senior high
12. Junior high industrial specialists for the
arts teachers __ gifted and talented
13. Junior/senior high home 26. lurﬁor high counselors
economics teachers 27. Senior high counselors
14. Junior high business 28. Junior/senior high
teachers physical education
15. Senior high English teachers
teachers . 29. Junior/senior high
16. Senior high math " art teachers
teachers . 30. Junior/senijor high
17.-Senior high social music teachers
studies teachers 31. School librarians, K-12
18. Senior high science 32. Elementary schogo!
teachers ) principals
19. Senior high vocational 33. Junior high school
education teachers principals

FIGURE 2-3: List of Consultation Specialty Areas

Q
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35.

36.

principals .
Junior/senior hlgh )
foreign language
teachers
Junior/senior high
work experience

organizations
supporting education
(e.g., Chamber of
Commerce, Business
and Professional
Women'’s Clubs, etc.)

educators 47. Persons from community
37. Occupational service organizations
placement - (e.g., American Legion,

" 38.

specialists in

K-12 prc:grams
Specialists in reducing
sex stereotyping: in

48.

Rotary, Women’s
American ORT, etc.)
Persons from
organizations

N career education represenllng specnal

39. Specialists in reducing populations (e.g.,
race stereolyping in NAACP, ASPIRA,
career education National Congress of

40. Specialists in reducing American Indians, etc.)
stereotyping of handi- 49. Persons from youth-
capped students serving organizations

41.. Parents (e.g., Boy Scouts, Girl

42. Perscas from small Scouts, YMCA, YWCA,
business etc)

43. Persons from large 50. Specialists in career
business/inGustry education evaluation,

44. Persons from organized K-12
labor .

45. Members of loca!l schcol

career education
advisory committees



SECTION 3:
Promoting the Service

I gave a tWo-day workshop to junior high language art teachers, fe;:iresenting all the

~ junior-highs in Seattle. Then, two schools asked me'to consult with department heads’
and administrators to help them put the (Seattle) Guidance goals into their curricula.
Following that, one schoo! is having me do a workshop for the entire staff on the.ad-

visory Guidance Program. This seems to point up the benefits of the Northwest Con-

niection: going from one enthusiastic teacher to a whole staff, which, in turn, benefits

2 whole school.

Peer assistance is an_excellent concept-if it is used.

Other efforts ‘have operated with minimum benefit |

because services were not requested. It is demor-
alizing when people who are trained and expect
to provide  a useful consultation service recejve
no requests for their services. Awareness—public
relations-activities are absolutely essential if the ex-
pectations of consultants and benefits to users are to
be met. Plans must be made in several key areas:

1. Who are the potential users of the service?

2. What information should be given to potential
users? : T

3. Who should take responsibility for awareness
activities? . h

4. What awareness techniques should be used?
5. How long will it take before services are used?

Use _ _

Itis important to Have a clear idea of who will use the
services. Thinking about awareness activities from the
user's point of view will strengthen the process of
planning to get the service used. Focus on questions
like these: Who is-likely to make a reques? What
. service is likely to be requested? Are there several
- different types of people who are likely to make
requests? Are their needs and interests likely to be
different?

. The Northwest Corinection targeted on two major

groups-educators and community organizations. The
primary education audience was at the school building
level: teachers, counselors, specialists and building
administrators in public and private schools. District
level personnel, including the Board of Education,
superintendent and central office staff, became ‘a
secondary audience. A .third education-related

‘audience was regional (within state) service center -

personnel. State level personnel, including state
boards of education, chief state school officers and
state department directors and specialists, were also a
target -audience. Finally, regional (multistate) serv-

“J-Local Schoot Sudding

Junior High Counseling Conﬁultant

ices such as the Northwest Vocational Curriculum _
Management Center were considered a target aud-

- ience for information.

The other major group of users was community people
with an interest in career education, andincluded such
groups as chambers of commerce, organized labor,

~ youth-serving agencies and large and small businesses.

A list of all contacted, with the technigue used to’
contact them, is shown in Figure 3-1. This chart_pro-
vides a good overview of the awareness activities

~undertaken. .
L _
: TECHNIQUE USED ]
: ;ué igggg F s st |- s %gs”
BygBastidpiy (527 [ifls 1§ 53 0 38 1o [Pl
e R R
o L E R G T R

Staf Through Principat &~

Districs Level Personne! .
Through Superiniendent .-

Regional {within stale)
Career Education
Coordinators

Ltocal Career Education
Coordinators

State Leved Speciatists

Subject Ares
Associations.

Career Education
Ansoclations

Adminisirator
Astociations

Reglonal (multi-state)
Service Centers

Local Chambers
of Commerce

local Youlh - ‘-
Serving Agencles - - -

Parent Assoclations

Rusiness Kelated
Oqlnlnlk_ml

« \ | Local Attilates of
| Organized Labor

\

FIGURE3-1: \
A\wareness Techniques Used with Target Audiences

i

\
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Deciding What Information |
Users Need

In planning specuflc awareness m‘ormatlon for each
target audience it is necessary to make some assump-
tions about their roles. The Northwest Connection
Project made the following assumptions:

e The school building principal, as the instructional
leader, should know about available services in

order to provide accurate information to building

staff and to encourage staff to request services.
Information should go to teachers through the
principal.

« School superintendents, who control the activities
of the district, should know about the services,
provide information to district level staff and
principals to have staff members request services.

e Individuals should have all the information they
need to-select a consultant and apply dlrectiy to
the consultant for service.

e People from businesses, organized labor and
other community agercies should be toid about
career education and encouraged to become
involved.

¢ Project staff (NWREL) should develop basic
information for use by all individuals deing
awareness activities and also provide assistance to
individuals who request help in developing speciat
information tor selected audiences.

Based on these assumptions, the project staff
developed these awareness materials:

» A project brochure that described the purposes of
the Northwest Connection, the services available
and how to get more information

¢ Twoinserts forthe htochure, one listing the names,

addresses and tel:phone numbers of Northwest
Connection concultants, and one giving a general
overview of. career education

e A Cuide to Consultant Services that described i in
detail the services offered and how to request
them, gave a profile of each consultant, indexed
consultants in various ways (geographic location
for example), and included a poster to announce
the services as well as postcards that would be
used to request services. Sample pages from the
Cu;de to Consultant Services are shown in Figure

- 3-2.

e A series of transparencies to be used in presenting
the Northwest Connection to groups of potential
U_’EFS

e Sample news releases describing the services, to
use in local newspapers, school newsletters and
other publications

e Sample form letters to use with various target
audlences -

Assngnmg Responsnbllmes for

" Awareness Activities’

Public relations activmes should be undertaken by the
individuals who can achieve the greatest effective-
ness. Many times this will be the people closest to

- - ~whete_the services will be offered (assummg that

individuals undertaking awareness activities have the
skills for such efforts and are mot:vated to "sell” the

. services). -

Resporsnbllmes for getting services. used were divided .
among project staff (NWREL), state careér education
coordinators and consultants. See Figure 3-3. The
pro;ect steering committee was also asked to play a
role in public relations efforts.

Consultants were asked to contact education and
business groups in their immediate area and other
groups related to their consultant specialty throughout
the region. Figure 3-4 shows a sample letter of contact.
For example, the consultants speCIahzmg in career
educatjon for special education students were asked _
to contact related professional associations and-other
special education teachers. State career education
coordinatorswere asked to inform their contacts of the
project. NWREL project staff was respons:ble for all

. region-wide (multistate) general awareness:activities,
coordination of activities among all levels and pro-

N Voo
The Nonhl'«:st Connection 1 1

Guide to . ’
Consultent Services |

...bringing people together . [T
to help kids learn i )
about careers .

FIGURE 3-2: Guide to Consultant Services
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viding support to state level personnel and consult-
ants. Satisfied clients alsc were instrumental in getting
services used. This was unanticipated, but effective.

" When users of a servnce recommend it, others tend to

Q

/ -administrators encouraging use

respond.

Awareness Techniques

Several awareness techniques were used in the North-
west Connection, with mailings the, backbone of the

,

effort. Figure 3-1 shows the techniques used with_

s/ano.Js audiences. The major techniques are de-
ribed below: !

e Three mailings were sent to ever)l/ superintendent,
prmcupal head teacher and- reglonal (within
state) land local career eduration coordinator in
the five-state region served by ti.e
Noithwest Connection. The malllngs mcluded
project materials and letters-from: promlnent

f the service.

Each mailing included.updated mformatuon

about the project.

¢ One mailing was sent to 'executives of every local
Chamber cf Commerce in the region. The mailing
included project materials and a|cover letter.
signe:1 by. the Northwest Connection cansultant
representing Chambers of Commerce. ..

o State career education consultants made
personal contacts with other specialists in their
state departments to. deéscribe the Northwest
Connection and encourage people to use or
promote use of the services.

i

- o Individual consultants made presentatlons te
nearby schools and school districts and to regional
(within state) and statewide conferences.

o The prOJect director sent personal letters to
. executives and/or elected officers of all school
- -administrator associations in the region (multi-
- state). The |etter encouraged the association to use
and recommend use of the Northwest Connectlon
service to |ts members.

Service Users (tlicnls) Activities

. B N Persoral Contacts

STATEWIDE

State Ccordinator Achwhes
News stories B

—]

.

Personal contacts POTENTIAL Requests
f‘ " CLIENTS for Service
REGIONWIDE _ :
NWREL Activities -
Mailings N

Presentations
News releases
Association contacts [=-™
Personal contacts

LOCAL AND REGIONAL WITHIN STATE

Consultant Activities
Association conlacts
. Targeted meetings
~—— Dire.i Contact Presentations
----- =~ Codrdination . Personal contacts ,
and/or Assistance. News releases . P

FIGURE 3-3: )
Northwest Connection Awareness Processes h

v

RIC. -

Aruitoxt provided by Eic:

-

'FIGURE 3-4: Sample Letter of Con_tak\

» A television program was developed in one
state and aired throughout the state and in
contiguous states. , ;

# Project staff made presentations :o career and
vocational education advisory groups, career and
vocational education conferences arid many other
groups related to career education.,

The activities described are only some of the key
efforts. Individual consultants, state and regional
(within state) education personnel and others planned
and carried out many more awareness activities.

Timing Awareness Activities

"Timing for the Northwest Connection was not coor-

dinated with the school year cycle. The service was
announced in mid-March with start-up April 1.
Because the project did not coincide with the school :
planning cycle, it took approximately eight months for
requests to reach a level that'met the expectations of
project staff. The time to reach an optimal level would

‘be-an additional several months. In orderto get early

requests, consultants and state department people

‘had to make very strong and specific recommenda-

tions to schools and districts where there was a known

“interest and commitment. Remember, getting people

to use the service~even if it :s free—takes time. P

Ry

8.00r0cs shac aticrn seaniting senice e,
slnky idshe, taontons regan and bashington

i the northwe.si connection

T oAprsl 3, 1919 0

. | . .
Pear Cazeer Educatiun Cogrdinator:

fhis communication §s to introduce ourselves to each of you. We are locat
career education coordinators who ara serving on the team of S8 consultants
with the ‘Jorthueut Connection - & regional career nducntlon consuiting
Service. |

L‘ncluscd i3 a brochure and a postar that doc
You will roceive a Guide to ~ongultant Sers in the next few weeks and

t)nn will provide apecific information on t*-.. .uvtmn available, how to

o the services, ‘and all conaultants available to you. The brochure andg

Guide are beind sent to avery superintendont and principal in your atate N
4o m(plu in your dtutnct will know about the Northwest Connection,

- oes the project and urvlce.-

. wos hope that you will use the brochure and Guide to brief your locAl career

"7 edueatson advisery committeeabout the project. [Please request brochures
for peobers if yuu think Lhey would like coPies. call Bob Blum at
Horthueat keylonal Educatioral Laboratury totl Erew 2280054720162

Tt Ur-.'-yo'u 1-600-45255568) {f you want adiditlonal brochures or posters.

“Tu beat serve yOur wo have combined out rosources and atcas of axpertise ?
and are In the proceas of dovelvping strategids and ucuvnlu to uae in
answerind your requests for nervice. :

¢ We sincerely hope you ¥ill call on either of us ,m the near future and we
" w1ll go our best to assist you In the tmlemnuuon of career education
i your local district.

'sm 1oy, L

(20 Gl ﬁ4 it .
. ' rhal Burkhart Bernle Geill .

Career Ed. Coordinator Carecr E4. Coordinator

fucatello school pistriat Cashmere School District

Rox 1390 - 'r.‘anhmm Washington 98615

Facatelio, Idaho 83201 (500} 7821950
(208)'212-156)

Northuwest
Ragtonel
Educatlonat
Leboratory

FI0S W.Second. Portiand, Orepan ¥7104(3011 148 4844

|/ e -
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During my onsite in Butte, Montana, | could tell | had walked

o \ ' SECTION4:
~ Training the Consultants

4.

into a negative situation.

The music teachers had- been forced to come, and they had minutes before been in
ar: explosive meeting. Using techniques of the Northwest Connection, especially

Team Planning,

they really got into the idea of how to make it work in their com-

munity and had'set up some excellent group as well as individual projects to try.

'

>
s

Although people were selected as consultantsbecause
of their achievements in their specialty areas, they did

not necessarily have consultation skills. Itis essential to
decide what services consultants will previde, identify

- the skills needed to. provide the services and then - ‘

design training to develop required skills. \It is also
important toinvolve thoseé to be trained in the planning
process. Key question/s/needingjnswers are; S

1. What should the content of the training be?
- 2. What will the training stretegies be?
3. Who should do th.'e training? _'

Training Content

Junior/Senior High Music Consultant

» Reviewing resource requirements and identifyir/lg
potential resources . e

e Planning specific steps and determining
responsibilities

o Anticipating problems o

K Getting necessary approvals

e Considering budget and other resom_jrcé
constraints ' :

o Setting operational objectives
° drganiziné to deliver services
o Designing and developing: materials

Training should make the consuitants.confident that. - Delivering services

. they can dowhat they are expected to do. The content
-of training mugt be tailored to the neefls of the group

and individuals within the group. The Northwest

- Connection staff assumed that people chosen to be

" consultants already knew how to integrate career

_Establishing a relagidnship

education into their subject area or work responsi-
bility. Project staff also knew that while the ideawas for N
consultants to serve others in positions exactly like-
their own, at times individuals would probably work
with others in positions that were only similar (e.g., first
grade teacher helping a K-6 staff). It was also assumed
that consultants would have to work with mixed -

- groups (administrators, teachers, parents, business/

labor representatives) in problem-solvingsituations. In

_order to prepare the consultants to face the variety of

situations expected, the training was designed to build
generic consultation ski[ls related to a planned con-
sultation process. The process includes the following
steps: : ' o

P /

»
i

o Intro_ducirrg{el'f and service
‘s Gaining client (requestor) respect and response
' Diagnosing and/or clarifying client needs -

AN 4

'Planning a‘fc"t/i.on steps

. Syst’ématically lookingat client needs and possible
approaches to filling requests

b

e Assembling resources
e Searching for information
¢ Sending information, inc

luding instructic..al

materials ' N

« Referring clients to gther resources (human and-
materials) '

e Delivering inservice training ’ .

. e Working through probl'é.r.ns.with;groups

" e Handling qu&stions of |

ogistics and resource
allocation. | .

. o Handling crises

~e Setting up exchanée proérams ,

e Modeling consultant skills

- -e'Providing psychological supp'ort for action
* ~e Facilitating goal accomplishment and

re-statement . ’

e Soliciting int

erim feedback on successes and
problems : .

Following up after initiai services

A
N\
ey

e Calling clients to check progress

e Makinéadditional visits

' -9



e Sending new information related to client
need ) '

o Keeping records of services
e Submitting expenses and other reports
Evaluating services and client sﬂccfe'sses'
. Descr‘i‘bing evaluation proceau'res to clients
° Encouragfng clients to do eva}uation
" e Evaluating services provided . (
e Describing their oWn reaction's to the 'program

The consultant also had to know about the resources
available for use in delivering service. Resources such
as the National Center for Career Education, the ERIC
Center for Adult, Vocational and Career Education,

The Nothwest Regional Exchange andJDRP—apQroved

~ career education programs were introduced.

Training also focused on career education in each of

the five participating states where consultation would
be done. Consultants were expected to know the
philosophy and approach to career education so that

consultant efforts supported and extended work in the

states. ‘ _ :

Traininngt‘ravtegiés |

The consultant training design is shownin Figure 411t

is based on the belief that multiple contacts were nec-
essary to foster the growth of consultant skills. The four
_phases in the training design are: :

1. Awareness-Initial training to develop. the skills
- and understanding necessary to carry out
consultant work :

" 2. Triak-Initial consultations to give individual con-

sultants a chance to seethe kinds of requests they .
would get and the skills they needed to respond

Initial Training LARGE GROUP

AWARENESS cin
o : Consultation Skills " (58 consultants) .
o ~N7
. 1DUAL 2
IRIAL - Initial Consultations INDI::", u
) " to Practice Skills TEAMS
’ Followsup Training to SMALL GROUP
SYNTHESIS Reinforce and Increase (5-20 consultants,
N Skills and Confidence ' done by state) .
4 Continuing Consultations INDIVIDUAL
APPLICATION with Individual Assistance | - and ‘

' to Consultants TEAMS

FIGURE-_ 4-1: Northwest ConneciionYTfaiiling Design

~debriefing.

3. Synthesis-Followup training to increase .

© consultant skills and knowledge, improve project
procedures and begin to integrate consultant

', services into state plans and procedures

4. Application-Continuing consultation ‘\service
with project staff workingindividually with con-
sultants to solve problems they encounter.

The initial training session was planned to start
knowledge and skill development in all content areas
and to begin to build “esprit de corps” among the
consulting team. Large and small group activities were
conducted, along with ample opportunity for
The followup training was done in smaller groups
within each state. Each of the followup training ses-
sions was tailored to meet the needs of the specific

groups. Skill development was continued, and the con-

sultants_took a'much more active role in the follow-
up training sessions. ‘

Selecting Trainers

: The approach and style of the trainers is a key element
* in successfully achieving training goals. Trainers‘must—"_

also be experienced and skiilful in the content areas
included in the agenda. Trainers for.the“inital training
workshop were-chosen for théir proven expertise in

. -consultation and training, A person was chosen.in'each

“ major consultation skill area; including creating aware- .
‘ness of consultation services, assessing ciient needs,” : .
‘planning with clients, facilitating’ group -problem
solving, conducting one-to-one consultation and eval- .
uating consultant services. The seven-person team

became the training planners. They helped design the
overall session, planned and defivered their specific.
sessions, planned revisions to the training on a-contin-

uing basis and made themselves availableé for in- .-

dividual discussion and_assistance to trainees. The
state career education .coordinators and people rep-
resenting major career education resources also par-
ticipated as trainers. The project staff were among the

-seven who planned training and conducted sessions;’

they also coordinated the total training effort.

In the followup training, .consultants assisted project :

staff and conducted some of the training. State educa-
tion coordinators also played an important role..

~



'SECTION 5:

-

‘Making the System Work o

My consulting experiences were by telephone, easy and relaxed, yet very satisfying.
No one stands out as an example. | spent more hours working in my community to

Having a smoothly functioning system is as important
as having skilled consultants and effective'awareness
techniques. The system must be designed so that a

range of potential client needs is addressed in a

reasonably quick and efficient manner. It is.impor-
tant that clients be inade aware .of how their in-
quiries will. be handled, particularly in a new system

such as the Northwest Connection. For example,

--clients-will want to know such thirigs as how long they
_will-need to wait for materials; who will make a

decision regarding onsite visits; and whether there are

any paperwork requirements. Clients will usually not
balk at delays or even paperwork if requirements and
expectations are set forth in advance. :

“in order for consultants to be able to respond
confidently to client questions, they must have clear

communication with the central project office and
© cléar expectations of the kinds of support they wil! -

receive. RSN '

Based on Northwest Connection experience, the key
questions you need to answer are as follows: ‘

1. What services will be offered?

2. Will inquiries and rfequests for service be
screened for appropriateness? for referral?

* 3. Will consultants be paid an'honorarium for

their services? S .

4. What recordkeeping will be required by
consultants? : .

5.. How will communications with and among -
consultants be established and maintained?

\

~Screening

‘We .d'ecided‘ at the beginning, of the project that we

would encourage clients to make inquiries about

* services directly to consultants. When inquiries came ..

to NWREL, we would suggest that the callerchoose a
consultant to call (or, if necessary, we would mail the

caller a Consultant Guide’). In some cases we would

suggest consultants by name, but we preferred to have
the caller choose the consultant. .

The consultant was expectedto judge the appropriate-
ness ofthe inquiryand decide howto respond.In some
cases, consultants called NWREL for.advice, especially
when clients made requests that seemed beyond the

* scope of the project. Such requests usually involved a.

IToxt Provided by ERI

further the concept and value of career education;,

Parent Involvement Consultant

large amount of written materials. With such support,

" consultants quickly learned how to respond. Ap-

parently, consultants trusted that NWREL would sup-
port, and not undermine, decisions they had made.

However, this approach did not guarantee that every
consultant had an opportunity to consult, Further-
more, some particularly enthusiastic consultants took
on more work than they could comfortably handle.
Despite these drawbacks, we believe that consultants
learned more by having to make critical decisions and
by having to deal with a heavy v/orkload than they
would have learned if the process had been tightly
controlied. SR - .

Pay |

Our decision was to forego honoraria to consultants. it

W

is possible that.the sums of money that could have:

been earned this way would have provided an in-
centive to develop new clientele. But the possibilities
for conflicts of interest and the threat of commercial-

ization of the process seemed tostrongly outweighany - - ~
- benefits that might be realized. I

Our experience with this appears to support the idea
that the professional growth that takes place in'the
consultant role is more than a.dqua;’e' incentive 'to
serve, o : / :
. /(

Supp(;rt R

«The project offered both logistical ahd financial sup-
“port. Most consultants lacked adequate facilities to

handle large scale mailouts to an‘ngﬁvunce their avail-
ability as consultants or to duplicate materials. Others

. -did nothave easy access toatelephgne. In cases where

consultants needed assistancé, With mailouts; ac-
quiring materials, copying, reimbursement for tele-
phone expenses (see financial support below), we
were able to provide required support.

" At the beginring of the projett, we developed,a
Consultant Tool Kit, an accordion box containing

materials consultants would need to do their job in a
reasonably professional way. The contents all had a
logo that identified the project, and included:

P -

e a memo pad

- o business cards (consultants wrote in their own
names) . : )
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« sample letters announcing the service
« sample form letters
e required forms (See Recordkeeping below)

Recordkeeping

. If you were to ask some of the consultants, they would
probably respond that recordkeeping for this project -

was designed to use as much paper as possible, to
require more information than anyone would ever
need, and to provide a minimum of space in which to
write required information!

However, from the point of view of project staff, the
recordkeeping system was streamlined and efficient;

- the number of required forms was held to a minimum

and information-was requested only for purposes of
reimbursement of expenses, encouraging sound plan-
ning and monitoring activities for project evaluation.
We used the following recordkeeping devices: -

1. A form to assist with planning onsite
consultation activities Irkely to cost in excess of
.§75.00

2 A Consultant Log, required monthly, desrgned as
a tool to collect |nformat|on on consultant
.activities

3. A service ‘evaluation form which was on a post-
card and designed to be ma|led by a client
to NWREL

4, An expense reimbursernent form

See Attachments for examples

To ease-the accumulation of ; +paperwork for con-

‘sultants, we encouraged them to use the toll-free line

' '{w Communiqué
. ¢ A Newsietter for NWC L‘a«u:lunu

FIGURE 5-1: Communique|, the NWC Newsletter

to submit mformation related to the Consultant Log.
PrOJect staff recorded and filed this information.,

—

Commumcatlons

Several methods were used to maintain communi-
cation with and among consultants, The primary tool
was the toll-free telephone line which gave both
consultants and clients easy, free access to the project
for any reason. As suggested above, the toll-free line
was also used by consultants to take care of certain
recordkeeping requirements, We also published a
monthly newsletter, Communiqué’, (see Figure 5-1) in

which we described consultant act|V|t|es and shared

information.

Itwas alsoimportant that consultants keep state’ career
education coordinators informed, especially when
consultants were planning an onsite visit. To besurea
state coordinator knew about a site visit, we required
the coordinator’s sigraff on the onsite plannlng forms,

e

|
~Z



SEC’H@N 6: C@nmdm’mmns in Estabh@hmg
Peer A@slstance Models

I very much enjoyed the positive atmosphere. I very much en/oyed meeting §€Op/e

involved with career education. | now have many contacts and have been a

le to

greatly expand my knowledge and materials avallable in career education.

In the Northwest Connection, several key decisions §
~about how the project would be operated were made
by the funding agency (the Office of Career Education
|n the U. S, Office of Education), and were presented as
“'givens” inthe RFP {.r the project. These_"givens"
‘shown bel&\wnl show the reader the kinds of
decisions that mustbe made and some of the tradecffs

that may be involved when establishing peer inter- -

action‘systems

Geography

The Northwest\Connection was planned to. test a
reglona/ approack{ to the delivery of consuitant ser-
_vices. The assumptions underlying the regional ap-
_proach seem to be {a) .no single state has all the con:.
sultant resources necessary, for a comprehensrve
model; and (b) a national model (serving-all 50 states)
would be too cumbersome to establish and maintain
. W|thout some experience gained at the reglonal level.

.Specnaltlec

The USOE requirements for this project: specifiéd that ‘
“one consultant would be selected in each of 50 spe- " - -

 cialty areas. In many cases, however, general requests
for service were often made of consultants. The con-
sultants .were not always certain of whether they -
should present themselvesas specnallstsorgenerallsts '
- Furthermore, most consultants had morethan one area
of expertise, even though they were Selected. for one
specific area of expertise. o

. Payment for Services - -

Inthe Northwest Connection, pro;=ctfunds weretobe:
used to cover the costs of provicing consultant ser-

vices. There "are many alternat:ves, however. Tor .

" examplé, consultant costs could 5= borne entirely by
the client. Or, individual states, counties, locales or
other jurisdictions served by the: -oroject could con-
tribute to a pot of money that clients could tap for
funds to purchase consultant services. A cost-sharing
process using a combination ofrhese two alternatives
could also be established.

: Tlmmg, :

he Northwest Connection was established as a derr-
onstration pro;ect with spec:Fc start and end dates

Primary Grades Teacher Consultant

people new to the .consultant role, 16 months is an”
absolute minimum amount of time to allow for (a) the
establishment of the consultant network and the train-
ing of the consultants, and (b) the development of the
momentum forthe project to be operating on aroutine
basis. If a consultation network were set up within a
state, the time line required for these things to take
place would be shorter; if set up within a region where
states were unac’customed to working together (in the
Northwest, the five participating states had a history of
cooperatlon) the timeline would be longer. A nation-
wide "consultation network should probably'be de-
veloped " from successful components operating .
regvonally ' e

.T:mmg of Services ' /

Northwest Connection services were to begih withina
certain- number of months after the signing of the.
‘contract with the funding agency. Consultant services
were available 1mmed|ate!y after initial consultant
training-early March1979. Since the school year ends

“-in late May or early June, consultants were devel-

oping awareness of a service that WOuId not be used
until the following autumn. - :

Project planning should take into account the most
useful starting time for consultant services in terms of

likely needs. Training and other activities should be

planned so that the project will have maxumum |mpact
at the time of maximum need.

Turnover

With the exception of one person all of the con-
sultants in the Northwest Connection remained active
to the originzt. ending date of the project. However,
when a fourmronth, no cost extension was approved,
some consuizants were unable to continue providing
theurserv:cegThey eitherhad otherplansorfelt“Burnt
out.”” Unawaz= of this, clients cortinued to contact the
consultants, who ‘in all cases respénded enthusuas—
tically when they could be reached.

However, when settmg up anything but a short term
project, you should consider procedures for handling
consultant turnover and for selecting new individuals

to fill thé vacancies that will-naturally arise. The con-

sultant role is a.demanding one, and you should be
prepared for individuals to leave the program either
because they need a rest or because new opportuni- -
ties have become available to them. .

o)
10'
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. Thes
ationj of the Northwest Connectlon Over and over
again, we were told that teachers profited py fearning - -

C

SECH@N 7: Peer Hntemctnon*
Review of the htemtme

It was the sharing thh occurs when two teachers of the same grade level get together
discuss concerns and find alternatives and solutions — one-on-one consultation. The
lmportant eIeIV\ent is the matching of first grade teachers with first grade teachers, etc.

The Northwest. Connection was based on. several
hypotheses about the, effectiveness of .peer inter-
action in- communicating inforn ation about career
education: ; ! .

e Communication among peers is enhanced
because peers frequently share the same back-
ground and/or experience,

!

e Communication among peers is efficient because
questions about meaning and intentions are not
as likely to arise. Having a common:vocabulary
gives peers more time to spend dealing directly
with tasks rather than with defining terms.

e There are strong incentives for peers to trust one
another. Without trust, it is unlikely that usefuI
communication can take pIace

hypotheses were conflrmed dur.ng the oper-

about ‘career ®ducation from others wio had faced
similar problems. We heard consistently good feed-,
back about the relevance and utility of the materials

that consultants supplied. And we found indirect.
evidence that consultants established friendly, in:";"

formal relationships.with clients that greatly faculutated
task accompllshments

“This section reports briefly on the extent to Wthh our

hypotheses.about peer interaction are supported by

existifig literatiire. The literature on peerlnteractlon as ...’
a method of ‘disseminating information about:career

educatlon is scant. A wealth of information is avallable

on peer teaching and peer mfluence but:these con- .
- cepts are not directly’ reIated to career educatlon

Since the- ‘proposal  to establish the Northwest -
‘Connection was written, only one article has come to

the attention of project staff that directly relates to the

- conceptof peer interaction. (Pauline S. Rauls, "Helping

Teacher: A.Model for Staff Development,” Teachers

.College Record 80 (1), September 1978, 15.7- 171.).in
‘this article, Rauls describes'the role of a ”professional

staff member whose primary function is to assist other
teachers -in a peer-support role with. the ‘emphasis
on improving their performance in actual classrooms™

" (p. 158). The person in this role-is called a ”helping

teacher,” and essential to the idea is"the local district

use of\ experuenced teachers as resource- people and

SRS

¢

Prvmary Grades Teacher Consultant

: problem solvers for local dlstrlct sta‘f development

efforts” (p. 159)

_ Although a Iarge dody of literature on peer interaction

to spread innovations do€s noﬁexust the U.S. Office of
Career-Education has-recently funded several projects
that lend strong support to the peer lnteract|on
concept. : \,

A number of exemplary projects in rhethods and tech-
niques for training and retraining teachers: rely heavily
on peer interactive processes, For \nstance, the
”Changer Maodel 7 "or Career Education” i pIemented
in Nampa, Idaho, in FY77 found four factors that con-
trlbuted to project success: .,

1. Teachers who received tra|n|n‘g were chosen by
their peers, ;o : ’

2, Teachers themselves |nstead of administrators
" or curriculum speclahsts received training in

technlques of infusing career. educatlon in their .~ A

- classes, .

3. Bulldlng-level facilitators and data gatherers
helped maintain awareness of the project, while
. trained teachers provided know-how and -
. resource expertlse to other teachers in the
district. :

4. Training’ |nvolved hands -on activities that were ,
. instrumental in hélping teachers see career
‘"lmpllcatlons of their subject matter speclaltles

in’ general, these OCE- funded exemplary projects
~stre§structured peer interaction, emphasns onateam,

‘g

“apprbach that always includes (though is not limited

. to) teachers in-a key disseminating role and use’ of

_tion practices,

-several communication technlques to. back up the L
face-t S

face rnteractlon

. While vudence appears to support peer |nteract|on as

a .method of spreading effectlve .:career educa-
the expenence of the. Northwest .
Connection alsoposesseveralquestlons |ncIud|ngthe _

' followung

« What are the most |mportant factors in being
percelved as peer? For instance, are teachers
“; peers when they teach the same grade, have the

same subject specialty area, reflect the same
approach to teaching, or some combination of the
above? 1c¢ J o



o If consultants work with comrnunity groups are
there group members who will not regard the
consultant as a peer?

"¢ Does too rlg:d an adherence to the concept of

peerinteraction limit the potential effectiveness of
a consultant? Does it limit the audlence with whom
" she or he can work?

Insummary, the idea of peerinteraction as amethod of
promoting the improvement of career education has
received, strong confirmation by the - Northwest
Caonnection, At the same time, the theoretical under-
pinnings of peer interaction, espec:ally astheserelate .
to an understanding of the boundaries and limitations
of peer interaction, remain to be carefully studied.
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Name (optional).
. Position
- Organization.__-
‘Portland, OR|

. Date of Service

NwWC SERVICE EVALUA'I'ION

Address '

Telephone (opﬁonal)

Service Requeoted
Materials

| Date of -

On-site Consultation [
Service Received.

'

The service provided met my needs

Check one O O a -

well  somewhat little

ORequest
“Telephone Consiiltation [J Consultant

~ you like

Timeliness. (Was the help provided when it
was needed?) O good O fair O poor -

) 'Relevance (Was the help related directly:to
what you needed?) El good O fair TF . poor

: ‘Uﬂlity (Was the heip useful to you and
- others?) *[J good (I fair OJ poor -

T Comprehenslveness (Was the help adequate
" tomeet your needs or get youi off to a:goex.
;':start") (] good O fair [J poor -

What addiﬂpnal services, if any, would

i

/

s

o / v
How might we improve the service?
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CONSULTANT LOG .

Conbultant Name Reporting Period — Poge of
Qate | Mode® Contact Person Telephone | Organization and Add‘resé {purpose. E‘:ei’;";‘?ﬁd”. otc,} wwedng ST;:‘:‘ Cost
, i -
/ . ;
/ : i
i

-

o

* Ti — Tatephone Incoming

TO — Telephone Outgoing

«

M! — il Incoming
MO — ®ail Outzaing

Pt — Person coming W you (visitation to you)
PO — You gaing to person {on-site work)

Whita Copy - NWREL

“ -

Canary Copy - Conaul}nnl

O

ERIC

Aruitoxt provided by Eic:
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NWC ONSITE PLANNING FORM' page 2 - . . 7
: . Client Tasks and Resources :
Tasks Resources .
. . Proposed i . . . Cost Actuat ;
20. Task /Speciiically, what will the client do?} . Complation Comploted 21, 1tein (Spacilically, whet will the client arovide?] Eatimota Cost
Plénning Yasks .
!
Dalivery Tesks !
1
'
. .' N
|
\
TOTAL COST
22 Eveluation [How will you know if tho service hes:been allect:va’} 23. Consultant Comments: i . /’
= : o . ’ [
!
g )
. . /
B ONSITESERVICE [ — — 2. Priority [ 3. Date for | 4, Duration |5. State Coordin.| 8, NWREL | 7. Total N&T .
\'} PLANNING FORM M No. Sarvice of Servica otor Agresment | Approvel | Cost Estimszs ) .
. L : C ’ ) M
page 1 g -. -
. i 14. Summary of Service /in gonere!, whet will you do?}
8. Parson Nisking Request " 3. Telephone 10, School/Organization .
11. Contact Person {if ditferent) 12 Telephona 113, Stroet Adcvrys City State Zip ' . ) - —
15. Target Audience //n genecal, who will you serve’) 18. Rationz - for Service (Why is the service neadad? 17. Objectivas of Service (What outcomes will rasult .
o What 15 :ne basis lor tha priorily assigned?/ ) lrom the service?} . b
v ) 1 -
1
- ‘ - t - . /'
Consultant Tasks and Resources R / '
Tasks . - Resources - L
: . -P od . p . . “ :
. 18. Tank [Specilically, what will you do?) C':'?:I‘ninn Completed | 19. Item (Specilicelly, what wiltyou need and provide?| (E::l::mlo . é:::"" .
v Planning Tasks: . C . . / :
. A . v . ;
- : 13 . . : !
i
B : : B /
/ ;
N .
Delivery Tasks: e 7 y =
B - /‘ n »
i , R p
. - /
)‘ .
Follow-up Teska: . .
» 4 .
B ' - l TOTAL cosT
White Copy - NWREL Canery Copy - Client Pink Copy - States Coord 14 d Copy + Cor
A4 o, R - C -
. .
<
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§ EXPENSE LIST

Please keep track of al) NWC expenditures on this form. -Submit the list, receipts
and a signed ExpensegReport Form monthly (but not unless you have at least $20.00

in expenditures). N
the Expense Report F gm and process it for payment.
' any expense over $10.00.

rthwest Connection staff will! transfer your expense list onto
‘You must submit a receipt for

Date of

lem Purpose Computation

-

Expernditure
Amount to be

Reimbursed

Receipt

Y

’ Attached
1

.

E

White Copy - NWREED

Canary Copy - Consultant

-
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" This guideis the result of the efforts of manyindividuals. The Northwest Connection Steering
- Committee reviewged outlines of the'guide and provided valuable conceptual input-RobertE.

: ‘~':K"

© - ;Blumand Greg:Druian wrote the:text. Susan Applegate handied: the grap hics,’and Nancy
- ;fCa,lier‘_coor_d'i_nagéd production of the guide: Levonia Trotter typed the guide in'both draftan
Cemanuscriptform. T T L L e




